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Key actions for 2014-2015 
 
As previously stated, Dawson’s Strategic Plan has provided the College with a framework for a bold 
and comprehensive educational approach. The Graduate Profile with its nine key learning outcomes 
offers a schematic view of what we consider to be key elements in the exercise of our educational 
mission. These outcomes represent the overall contribution every discipline and program is bringing 
to student success. 
 
Numerous initiatives testify to the exciting opportunities being created for students to learn and 
develop and to our efforts to deliver high quality programs of study. Sustainable Dawson, 
Innovation and Entrepreneurship, applied research in the fields of Universal Design of Learning 
(UDL) and active learning methodologies, Writing in the Disciplines (WID), the newly established 
Peace Studies Certificate, and extra-curricular activities such as Model UN and SPACE are 
examples of initiatives that are enriching our educational offerings. 
 
As reflected in the most recent Graduate Satisfaction Survey (Spring 2014), students are reacting 
positively to the quality of Dawson’s teaching and learning environment.  From the data gathered in 
the survey, we see that:  
 

�x Teaching and Generic Skills scales show statistically significant increases in 
satisfaction between periods (2010 vs 2013) and are at historic highs; 

�x Following a low point in overall satisfaction in 2009 (4.63), the satisfaction indicator 
for pre-university programs has steadily improved and in 2013 reached an historic high 
(4.78); 

�x Following a period of lower overall satisfaction in career programs in 2010 and 2011, in 
2013 the satisfaction indicator (4.93) approached the historic high achieved in 2005. 

 
The 2014-2015 Annual Management Plan is developed with a view to consolidating these gains and 
pursuing the strategic initiatives undertaken in recent years. Over and above their normal operations, 
the sectors will undertake the following key actions during the 2014-2015 academic year, to further 
the strategic goals and directions to which we have been committed since 2010. 
 
In order to ensure the sustainability of the collaborative efforts between faculty and staff and to 
consolidate these strategic grassroots initiatives, the Director General is committed to: 
 

1. Laying the foundation of a strategic direction that will ensure the long-term viability 
and sustainability of the valuable initiatives launched under the current Strategic Plan. 

 
Dawson College is among a small group of colleges who have agreed to undertake a quality 
assurance audit during the pilot phase and this at the request of the Commission d’évaluation de 
l’enseignement collégial (CEEC). The audit report is due at the end of December 2014.  
Accordingly, the Director General in collaboration with the Dean of Program Services will:  
 

2. Complete the Quality Assurance audit, prepare for the CEEC visit scheduled for March 
2015 and develop an Action Plan to be submitted to the Board of Governors.  
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In light of the anticipated demographic shift and with a view to planning a smooth transition to 
whatever situation Dawson may be experiencing in the near future, Dawson must continue looking 
at all possible scenarios and their consequences on Dawson’s overall management.  To this effect, 
the Dean of Academic Systems will:  
 

3. Participate in the planning of enrolment, staffing, scheduling and associated space 
issues consistent with the demographic forecast and the optimal use of teaching 
resources. 

 
In light of the changes taking place in the duties and requirements of public management, and with 
the intent to ensure that Dawson College is considered as a first class employer and, at the same 
time, a responsible steward of public funds and all other funds entrusted to it, the Director of 
Administrative Services and Corporate Affairs and his team will: 
 

4. Continue with the review of systems to ensure appropriate controls are in place, both 
with respect to financial and human resource transactions while ensuring members of 
management are adequately informed of their responsibilities and protections that such 
controls are intended to provide. 

 
Academic excellence 
 
In recent years, the Continuing Education sector has experienced an important increase in its 
activities. In the past 10 years, enrolment in credit courses has increased by more than 200% and 
major changes have occurred in ministerial regulations. In fact, Dawson now welcomes more than 
700 full-time students in this sector, an enrolment equivalent to the size of some CEGEPs in the 
network! We are also expecting changes in Continuing Education funding. 
 
Aligned with our goals to foster academic excellence and to be a responsive institution to emerging 
social needs, under the leadership of the Academic Dean, in collaboration with the Director of 
Administrative Services and the various stakeholders, the College will: 
 

5. Conduct a thorough analysis of the Continuing Education situation with a view to 
proposing a specific strategy for the development of this sector. 

 
In the last two years, the College has undertaken a project related to ongoing evaluation. Since 
2012, many programs and some services have experienced how to manage ongoing evaluation in 
their own areas. The purpose of ongoing evaluation is to enable programs of study and services to 
rely on timely feedback for activities for which they are responsible.  
 
According to our strategic goal to deliver high quality programs and services, the Dean of Program 
Services will in 2014-2015: 
 

6. Develop a 5-year Ongoing Self-Evaluation plan that will primarily focus on academic 
programs.  
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In the same vein, the College proceeded in 2013-2014 with the evaluation of important services 
dedicated to supporting student success. For the current year, the Director of Student Services will: 
  

7. Proceed with the analysis of the completed evaluations of services offered by the 
Academic Skills Centre and by Counselling Services and develop appropriate 
recommendations. 

 
Also, to better serve our incoming cohort of students, Dawson must review its approach to Student 
Orientation. The Director of Student Services and the Dean of Academic Systems will collaborate 
to: 
 

8.  Develop a proposal and implement a new Orientation program. 
 
Considering that the Special Areas of Study Dawson has developed over the years (Women and 
Gender Studies, Jewish Studies, Hellenic Studies and the newly implemented Peace Studies) are 
undergoing important changes, the Dean of Creative and Applied Arts will:  
 

9. Investigate and develop proposals
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forthcoming merging of clinical milieu into the mega-hospitals will effectively reduce our potential 
for placing students in stages all the while that the demand for trained personnel, particularly nurses 
is increasing. Therefore, we need to find creative solutions. To this effect, the Dean of Science, 
Medical Studies and Engineering in collaboration with the Director of Plant and Facilities will: 
 

12. Pursue the expansion of the simulation facilities and continue investigating the 
feasibility of a Clinique-École. 

 
To provide students with a stimulating learning environment and practical work experience, the 
College has implemented the ATE (Alternance Travail-Études) option in the business 
administration programs. This option which gives students the opportunity to embark on 
remunerated stages.  With other programs expressing interest in a work-studies program, the Dean 
of Social Science and Business Technologies, in collaboration with the Coordinator of Student 




