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The 2022-23 academic year has been challenging. The looming prospect of the application of 
provisions in the revised French-language Charter, and the effect they will 
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In col l abo r ati o n wit h the Academi c Dean and the Direct o rs, the Direct or 
General will revi ew Dawson ’ s pr ac ti c es to ensu r e that they mee t the 
req u ir emen t s of the Charter, incl ud i n g a revi ew of the hiri n g req u ir emen t s , the 
pr of es si o n al devel o p men t need s and commu n i cat i o n s str at egi es.  

 
 

STRATEGIC PLAN 
The new strategic plan, expected to be approved by the Board of Governors in Fall 2023, will be 
implemented in January 2024. 
 

T h e Direct or General will devel o p a str u ct u r e and est abl i s h the cond i tio n s for 
the succ es sf u l impl emen t at i o n of the Str at egi c Plan 2024- 2029. 

 
In col l abo r at io n wit h the Coordi n at or of Quali ty Assur an c e and Plan nin g , the 
Academi c Dean  and the dir ec t or s , the Direct o r General will est ab li s h a proc es s 
to ensu r e an eff ec ti ve and con ti n uo u s fol l ow -up of Dawson ’ s goal s and 
str at egi es.  
 
The dir ect o r s in consu l t at io n wit h stakeh o l d er s wil l asses s the fin an c i al 
reso u r c es requ ir ed to imp l emen t the plan and devel o p cri ti c al pat h s  for the 
eff ec t i ve impl emen t at i on of the Str at egi c Plan  goal s . 

 
 

STUDENT SUCCESS –  ACADEMIC SECTOR  
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I NFORMATION SYSTEMS AND TECHNOLOGY  
In summer 2023, a comprehensive security audit was conducted by an external firm, in 
accordance with the IT Governance Law and the new Governmental Directive on Information 
Security. Whilst no major deficiencies were observed, several recommendations were made to 
formalize rules and processes. 

 
The  Directo r  of  Inf or mat i o n Syst ems  and  Tech n o lo gi es  wil l have  an  aud i t  
resp o n s e  plan  dr af t ed and ensu r e its imp l emen t at i o n is star t ed by Win t er 2024.  

 
In recent years, the College has been taking advantage of cloud computing to gain flexibility and 
save on costs for document storage, collaboration suite and various software as a service. 
Meanwhile the Government has launched an ambitious program to migrate all data centres to 
the Cloud. This forces the College to migrate systems and will have a significant impact on the 
long-term budget and the delivery of some of the academic support services. 

 
In coop er at i on wit h the Coordi n at or of IT Sol u tio n s, the Directo r of Inf or mat i o n 
Syst ems and Tech n ol o gi es will devel o p a clou d migr at io n plan, incl u din g the 
Dawson web si t e and Mood l e.  

 
IT projects have become more difficult to manage: there are more technical dependencies, more 
skills and roles required, and a greater number of stakeholders impacted. In addition the College 
has to respond and adapt to several constraints which cause changing demands and shifting 
priorities. 

 
In con su l t ati o n wit h the  stakeh o ld er s, the Direct o r of Inf or mat i o n Systems and 
Tech n ol o gi es will est abl is h a mor e for mal app roac h to proj ec t man agem en t of IT 
pr oj ect s, with a goal to clar i f y exp ect at i o ns and resp o n s ib i li ti es.  

 
 
HUMAN RESOURCES 
The unemployment-to-
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Professional development is essential to give employees the opportunity to learn and apply new 
knowledge and skills that can help them in their job and further their career. In the long term, it 
can foster employees' growth.  

 
T h e Direct or of Human Reso u r c es in con su lt at i on with the Academi c Dean and 
the dir ec t or s , will develo p ann u al prof es s io n al devel o p men t plan s for sup p or t 
�•�š���+�U���‰�Œ�}�(���•�•�]�}�v���o�•�U���(�����µ�o�š�Ç�����v�����u���v���P���u���v�š�X 
 

Positive mental health at work helps employees flourish in their roles, manage stress, and boosts 
resilience. Ultimately, it allows each individual to reach their highest potential. To provide a 
framework, the College is in the process of adopting a Mental Health Policy.  
 

I n con sul t at io n wit h the Commun i t y, the Direct o r of HR and her team will 
devel o p and imp l emen t measu r es that pr omo t e wel l -bei n g at wor k.   
 
 
 
 

Diane Gauvin 
September 11, 2023 
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